
An employee journey map portrays your employee experiences at every phase of your tenure with a company. 
You can view the journey map as a visual story of your interactions with your employer throughout all the stages of your

employee lifecycle. 
 

Employee Journey Map Template

Stage

Pre &
Onboarding

Persona Goals &
Needs

 
What are you trying to

achieve?

Integration &
Performance

Touch Points
 

What people, things, or
organisations do you
get in contact with?

Organisation Actions
 

What does the
organisation do at this

step?

Barriers/ Pain Points
 

What barriers come in
the way of achieving

your goals?

Enablers
 

What helps you
achieve goals?

Recruitment

Exit:
Offboarding

Development

Post-Exit

Desired Impact

What is the desired
impact?

Persona Role

Key Traits
Emotional

Status 

https://introdusapp.com/employee-lifecycle/

